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 Eliminatethetwo step classification

pr OCess.

o CapturetheTreasury Account Symbol (TAS) at the
earliest possibletime for agency payment, collection and
Intragover nmental transactions and post directly to the
fund balance with treasury

* Providetimely and accurate accounting

Infor mation.
e Eliminateredundant reporting
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What to Exp_)ect 1IN 2004

e Account Statement.. : ..Feb 04

o  APPOrtIONMENtS.......ccoviii i e e, March 04
» Sdlection of Pilot participants.......................... Complete
o Agency Outreach Program....................ooeeeie. March 04
e New Security and Admin process.............ce...... July 04

« Shared Accounting Module (SAM)..........coo...l. Oct 04

— Agency set up

» Second Release of NET and Borrowing
applications (Approp. Warrants)...................... Nov 04
— New URL, ID and password

« Waebenabled Partial 224..................ccooei i, TBD



« CFO will receivealetter in early 2004

« GWA System Security Moduleis a salf-
servicing, automated wor kflow process

« Automated enrollment and approval
process




B | mplementation Strateqy

 Developed to provide a method to bring on the
maximum number of agencies as soon as
possible.

 Takeadvantage of initiativeto create a web
based 224 application.

— Providesfor reclassification capability by using only
section | of the 224.

— Ability to turn off sections of the 224.

* |ncremental approach allowsfor efficient
planning and scheduling of resource utlllzatlon
and testing in manageable parts.
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Net,
Borrowing,
Warrants

Statement
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STEP 2

Data w/ TAS/BETC

New Transactions Net,

GWA TAS/BETC
Interpretation &

Validation)
<<

Borrowing,
Warrants

Primary record

«Implement CAFE 1.2 and SAM
*Develop Partial 224
*TAS/BETC FILE

«Convert TAS

*Proof of concept phase

Test File
4. Sync up
<
g
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CWEL STEP 3

New Transactions

Net,
Borrowing,
Warrants
Data w/ TAS/BETC
- (STAR TAS/BETC Primary record
Test File
V| v >
o Sync up
= <

Secongdary record Test File '

<
GWA TAS/BETC
Interpretation &

&AM < Validation) A
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Data w/ TAS/BETC

Data W/TAS/BETC-CKEY

GWA Net,
Borrowing,
Warrants

New Transactions

Data w/TAS/BETC-CKEY

GWA initiated &

GWA TAS/BETC
Interpretation &

Validation)

B — e

Official

(74
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Net,
Borrowing,
Warrants

Data w/ TAS/BETC

(STAR TAS/BETC

Data W/TAS/BETC-CKEY

Data w/TAS/BETC-CKEY

GWA TAS/BETC
Interpretation &
Validation)
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Data w/ TAS/BETC

Data W/TAS/BETC-CKEY
Data w/TAS/BETC-CKEY

I

GWA TAS/BETC
Interpretation &
Validation)

*Reports generated by GWA

Reports

>

. Net,

Borrowing,
Warrants

=)

Statement

#38000)
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Agency Implementation
Timeline

1 2 3 4 5

STEP:

1/2005 7/2005 12/2005 12/2006

A =D A _1 NTDO and Misc
e @) R @ @
e\

GWA

TDO
Payment ALC’s

transition All Report
to system of Functions
i A ) record move to GWA
From agencies Official is archived
GWA initiated :g‘;
Al P, 2 =y > 2
3 | With &S
= B0 drill down P
Statement E
e
A po
0 500 1000+ &; :

] %
ALC Implementation -



Overview of SAM




SAM — The Business Problem

GWA Modernization changes certain central accounting parameters
(i.e., timing and information flow)

Payments and collections must be classified to Treasury Account
Symbols (TAS) and Business Event Type Code (BETC) asearly as
possible, replacing the monthly SF 224 reporting cycle

Collections must be classified when the money isreceived - a
particular challenge in the new GWA model

Master reference information on ALCs, TAS, and BETC's must be
readily available to feeder systems and for input validation
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SAM - the Technical Solution

To facilitate GWA Modernization, FMSis building a
Shared Accounting Module (SAM) which will:

L everage existing agency processes to derive TAS-BETC classifications for
collections and other transactions as needed

NOT place the burden of central accounting financial institutions processing
collections

Provide basic referencetablesof TAS, BETC, and ALC data

Validate TAS-BETC data wherever it is submitted through feeder systems




Regional Operations Payments

|nterfacefor GWA




Regional Operations Payments I nterface for GWA

Questions or further
Information?

Warren Robinson Manager Applications

Enhancements Branch, Regional Operations
Phone: 202-874-6929,

emall: warren.robinson@fms.treas.gov




Agency Outreach
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Contact I nformation

GWA Modernization Project

e Cindi Jansohn —(202) 874-8464 — cindy.jJansohn@fms.treas.gov
« David Metler — (202) 874-9991 — david.metler@fms.treas.gov
 Michael Norman — (202) 874-8787 —michael.norman@fms.treas.gov

IPAC Project

« Dara Seaman -(202) 874-1618 — dara.seaman@fms.treas.gov

e Lori Makle, (202) 874-8782 — lori.makle@fms.treas.gov

SAM

Fred Lehnhoff — (202) 874-3327 — fred.lehnhoff@fms.treas.gov
Payments Project

« Warren Robinson - 202-874-6929 — warren.robinson@fms.treas.gov
 Faye Allen - 202-874-7113 — faye.allen@fms.treas.gov

GWA Project Agency Outreach

e Sheryl Morrow - 202-874-6847 — sheryl.morrow@fms.treas. CIOV/*\'»“E
e Karen Price - 202-874-6702 — karen.price@fms.treas.gov '




Account Statement




sccouSRERNETES Today's Account Information

W Undisbursed L edger — FM S6653

Account Symbol
Dept TR FY Main Sub Reporting Cycle Fiscal Year Distribution Code
12 Ko 4230 Jul 2002 2002 a0
Trans Sub Sub Ref Acctyg Rpt
Amount Code Acct Class ALC MNum Date Date
Opening Bal 1,363 862,225 00
MNet Dish 4900000 &1 12200408 07,2002 0772002
MNet Dish 154 514,508 20 &1 20010004 Q72002 0772002
MNonexp Trans 111815518587 B1 [}’82 MEO94830  07/2002 Q772002
MNonexp Trans -1,583,53142 81 82 MEOS4883  07/2002 072002
MNonexp Trans 407182 B1 g2 NEO95174  07/2002 0772002
MNet Dish -393 663,357 71 71 12200408 Q72002 0772002
MNet Dish -B4 BEE 92 7 12200408 72002 072002
MNonexp Trans 408965 71 g2 MEOS4ETE  07/2002 0772002
Subtotals
Bal Fwd Curr Yr 426,104,381 .97
U Yr Approp -3,616,000. 00
Monexp Trans -515.709 45507
MNet Dish -1,582 748,783 57
Closing Bal 1489527 71047 ltemn 288
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HoME] [HELP || LOG OFF |

l_:lw;a -GoTo--  wao]

.Pu:-l:uunt Statenent - ALC Statement P Support Listngs P
Account Summary w Expenditure Activity b TransacHons F

Account Summary Inguiry

* Required fields.

* Agency | DEFARTMENT OF AGRICULTURE -(12) L3 |
* Bureau/ Distribution | o |:'| 2|:||:|:| v|
* Account Type | Expenditure v|

* Fund Type | Deovolving Funds(Public Enf)  »

* Traasury Account Symbol Al )
Clearing Accounts

Consolidated Working Fund
Deposit Fund
General Fund

* pccountng Period

Special Fund
| Trust Funds
* Balance Display | Trust Bevolving Fundg

adjustrnents]

{:} Publizhed [(does not include priar period adjustrnents)

L Wiew Surnrmary J[ Daownlaad... ] [ Reseat ]
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Account Statement » ALC Statement P Support Listings P
Account Summary » Expenditure Activity P Transactons P

Account Summary Inguiry
* Required fields.

* Agency | DEPARTMENT OF AGRICULTURE - (12) v
# Bureau /Distribution | - (1200 1"F-|
* Account Type | Expanditure v

* Fund Type | Fewvalving Funds(Public Ent) V.|

* Treasury Account Symbaol | 124230 v|

* Accountng Perod

| 2002 Fiscal Year v |

@ month of only

O october through | January
O Septermber Final

* Balance Display I:E:'ﬁu:-:l:\ur\util-ug fincludes priar period adiustrnents]

Opublished [does not include prior period adjustments)

[ Wiew Surnrnary ][ Daownload... J [ Reset ]

Contackt L=
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|Accuunt Statement » ALC Statement b Support Listings #

Account Summary » Expenditure Activity b Transactons P

Account Summary @

rﬁ‘w@@
Download ... Print in PDF A & fccount Surmrmary Inguirg

Search Crtera

Agency! DEPARTHMENT OF AGRICULTURE - (12)

Bureau/Dist. Code: - (1200)

Account Type: Expenditure Fund Tupe: Revolving Funds(Public Ent)
TAS: 12X4230 Balance Display: Accounting

Accounting Period: 2002 Fiscal Year, Month of July

1-1 of 1 Records 44 Previous 20 MNextZ0 FF Page«d 1@

Ui Puivi

Select Trans. Treasuny Account Symbola Aocount Type Beginning Balance Met Auctivity Ending Balance for
Period

D 12X4230 Expenditure 1,363,862, 225.00 125 665,485 .47 1,480 527 710.47 o

Tatal 1,363,862 225.00 125 BES 48547 1,489 527 71047
|:| Select all iterns [ View Expenditure Actil.lim ]
JasE
1-1 of 1 Records * w4 Previous 20 MNext 20 FF Pagesi 1l
Contack Us | Accessibility | Privacy Policy

U, S, Departrment of the Treasury - Financial Management Service
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Account Summary P Expenditure Activity = Transactons P

Ekpendiﬁ.n-e Arl;ti_:l_.riﬁt
f-i. Bl
Download ... Print in POF e & Account Surnmary
Search Critera
Augency! DEPARTMENT OF AGRICULTURE - (12)
BureaufDist. Code: - (1200}
TAS: 12X4230 Fund Tupe: Rewvaolving Funds(Public Ent)
Accounting Period: 2002 Fiscal Year, Month of July Balance Dizplay: Accounting
1-1 of 1 Records a4 Previous 20 Mext 20 B Page -1
Wiaw -T_r_ea.ﬂng Beginning Authority Transters : Grozs Lﬂﬁ_mﬂ Ending Activi
o _g-?c-:-unt BT i+ i+ Disbursements Caollections S for
* | Symbols —— - [+] e Period
% 12X42:20 1,363,862 ,225.00 0.0 -1132,499,0:31.95 154,562 ,500.20 293,728 02663 1,420,527 71047 o
Tetsl | 1,262 862 225.00 000 | -11249903195 | 154,563 50920 | 293,728 025 63 1,489 527 71047
1-1 of 1 Records 44 Previous 20 MNext 20 FF Page 1k

Contact Us | Accessibility | Privacy Policy

. S, Departrment of the Treasury - Financial Managernent Service
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Account Statement - ALC Statement F Support Lisbdngs F

Account Sumnmary P Expendibure Activity P TransacHons -

Transactons
LA™ E@
Download ... Print in PDF & Expenditure Activit
search CHtera
Agency: DEPARTHMENT OF AGRICULTURE - ([(12])
BursausDist. Code: - (1200}
Account Type: Expenditure Fund Type Rewvolving Funds (Public Ent)
TAS: 12X4230 Balance Display: Accounting
Accounting Periaod: 2002 Fiscal Year, Month of July Activity Type: All
Account: 12X4230 4 Previous Account MNext Account FPF Account 4 1B
1-% of &8 Record=s - Previous 20 MNext20 =B page 4 1 B
Wi Activibe Twpe Sub Sub Aoty Fosting Increase to Decrease to L
Cretail Aot Class Feriadw Crate Balance Balance —
BORROWING FROM THE
a0 az aFiz00z | OFMEeL2002 4,029 .65
D FEDERAL FINAMCING BAMK :
REFAYMENT OF
BORROWING FROM THE aoo a2z oFrz2002 | OFfMer200z2 111,915 ,512.57
FEDERAL FIMNAM
FREFAYMENT OF
D BORROWING FROM THE ooo 22 oFfz2002 | OFMeL002 1,582,521 .42
FEDERAL FIMNAM
B} SinsDiobusementior aoo 07/2002 |0SM02/2002 15451450920 | 20010004
Budget Clearing Accoun
FREFAYMENT OF
D BORROWING FROM THE ooo a2 OF 2002 | OZa02,2002 4071 .62
FEDERAL FIMNAM
Fross Disbursement for
D X aoo OF 2002 | 0Z072002 <89,000.00 12200402
Budget Clearing Accoun
D OFFSETTING COLLECTION aoo OF 2002 | OS07F 2002 3032 662,357 .71 122004902
D OFFSETTING COLLECTION Qoo QF/2002 |08 252002 54 565592 12200902
Total 393,732,116.25 ZES 066 ,530.51
Account: 12X4230 i+ previous Account MNext Account BB Account < 1B
1-% of 8 Records - Previous 20 Next20 PP Page = 1
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LOG OFF

HorME] [HELP
<o)

Account Statement - ALC Statement F Support Listings F
[ﬂccnunt Summary F Expenditure Activity P Transactons -

Transactions Gp
& Transactions

Account Details

Treasury Account

Sl (B2)112¥4230

¥ RURAL ELECTRIFICATICON AMD TELEPHOME REVOLWIMG FUMD, LIQUIDATIMNG ACCOUNT, RURAL UTILITIES
Treasury Account Title:

SERWICE
Cristribution Code: 1z00--
Crate Established: 10/0171987
Date Suspended:
Transacton Details
Activity Tope: FEPAYMEMT OF BORROWIMG FROM THE FEDERAL FIMAR
Sub-Clas=: =22
Sub-ficcount: ooo
Transaction Code: a1
Expenditure Category: Transfer
HAccounting Period: oOF 2002
Posting Date: o7 f18/2002
Fegular/Supplemental:
Increase to Balance:
Decreasze to Balance: 111,915,512.57

FReporkting ALC:
AL

Feference Mumber: MEOS 4220
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AL C View of the Data:

Modemiz=tion E

—GoTo- s

| Account Statement F ALC Statement » Support Listings F

ALC Summary + ALC Activity ¢ ALC Transactions F

ALC Summary Inquiry
* Required fields.

* Agency  DEPARTMENT OF AGRICULTURE - (12) ]

* Reporting ALC | 2200403 e

* Accounting Period | 505 Fi gl Year v

IC‘:‘:‘I'W-'1|:||'|t|'| of *—IU|'}"' b Cnly

D Cctober through Jﬁnuary

[ Yiew Surnrmary ][ Download... ] [ Reset J

L. 5. Departrnent of the Treasury - Financial Management Service
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Download ... Print in POF & ALC Surmmary Tnguiry
Search Criteria

Agency! DEPARTMENT OF AGRICULTURE - (12) Feporting ALC: 12200408
Accounting Period: 2002 Fiscal Year, Month of July

1-1 of 1 Records W+ Previous 20 MNext20 PP Page s 1@
Select ;i;e:: .Hefnu:'lr'tl_!'u'g A'LE% fecounting Period Het Amount
D 12200903 072002 331,053,993.75
Total 331,053 99275
[ select all iterms | Wiew ALC Activity |
1-1 of 1 Records b dd Previous 20 MNext 20 FF Paged 1

o

Departrnent of the Treasury - Financial Managerment S
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worie] [ewe] oG oF |

ALC Activity @
.r-i‘ Gl
Cownload ... Print in POF ek & ALC Surnmar
Search Criteria
Agency: DEPARTMENT OF AGRICULTURE - (12) Reporting ALC: 12200408
Accounting Period: 2002 Fiscal Year, Month of July
101-119 of 119 Records 44 previous 20 Hext 20 #F Ppage 46 »
_;":LE:: Reporing ALI?.J- %ﬂ Treasuny Account Symbal Met Amount
D 12200402 a7 s2002 12249210 -1,001,206.27
D 122004902 aF/2002 1224211 36,364 .90
D 12200408 | 072002 12x4212 -20,775 650,49
D 12200408 | 072002 12x42132 -7.053.218.69
D 12200402 aF/2002 12249215 16,508 572.02
D 12200408 | 072002 12XA216 -3.056.676.52
D 12200408 | 072002 12x4218 -1,500.00
D 12200402 aF/2002 12249219 -1,2232,080.62
D 12200408 | 072002 12X4223 77105003
D 12200408 | 072002 12X4225 -10,0239 636 .25
D 12200402 aF2002 12209226 -231,490,722 .40
D 12200902 aF/2002 1204227 -8.035 473 .05
D 12200408 | 072002 12x4228 -GG .62
%':7 12200402 o7 s2002 1228220 202,679,026 62
12200902 aF/2002 1224234 F.2320,292 83




GOVERNMENTWIDE
ACCOUNTING B REPORTING

Modemiz=tion E

ALC Transactions

rﬁTMEEl
Cownload ... Print in PDF & ALC Activity

Feporting ALC: 12200408 Treasury Account Syrnbol: 12xX4230
Accounting Period: 2002 Fiscal Year, Month of July
1-3 of 3 Records w« Previous 20 Mext20 FF Page d 1
Adtivity Type -Picic:'g:;f, P;jzg :;;: Accu:u-rl.::ta?;:,rnr'rnhnl ALC Increase to Balanee |Decrease to Balance
Grass Disbursement for Budget Clearing Accoun  [O72002 (024072002 12X4230 (122004082 48,000.00
OFFSETTING COLLECTIOMN o7 2002 (02072002 1274230 (12200408 393 683 ,357.71
OFFSETTING COLLECTIOMN a7 /2002 |08/M1302002 1228230 12200408 5465592
Taotal 393,728 026 B3 43 000.00
1-2 of 3 Records 44 Previous 20 Mext 20 P Paged 1k

tact s | ilitw | Pr

epartrnent of the Treasury - Financial Managarment




